Difficulty in accessing and integrating data from multiple sources
Lack of standardized metrics and KPIs across the organization
Inaccurate or incomplete data leading to unreliable insights

Limited resources for data cleansing and preparation

Inefficient data storage and retrieval systems

Data security and privacy concerns

Difficulty in identifying and tracking key business trends

Lack of stakeholder buy-in and support for Bl initiatives

Resistance to change from traditional decision-making processes
Limited budget for Bl tools and technologies

Inadequate training and support for Bl tools and platforms

Lack of collaboration and communication between business units
Siloed data and information within the organization

Inconsistent data quality and governance practices

Difficulty in translating data insights into actionable recommendations
High turnover rates among Bl analysts leading to knowledge gaps
Limited scalability and flexibility of Bl systems

Lack of alignment between Bl initiatives and strategic business goals
Over-reliance on manual data extraction and analysis processes
Difficulty in keeping up with evolving data analytics technologies
Inability to effectively measure the impact of Bl initiatives on business performance
Lack of executive support and sponsorship for Bl projects
Resistance to data-driven decision-making culture within the organization
Inadequate cross-functional collaboration and coordination

Poor data visualization and reporting capabilities



Limited access to real-time or near real-time data

Lack of industry-specific expertise among Bl analysts

Data governance and compliance challenges

Inability to effectively segment and target customers

Lack of integration between Bl systems and other business applications
Data interpretation and analysis complexities

Difficulty in identifying and resolving data quality issues
Inadequate data modeling and forecasting capabilities

Inefficient data validation and verification processes

Limited resources for data exploration and experimentation

Lack of standardized data definitions and classifications

Inability to accurately track and measure ROI of Bl investments
Inadequate data protection and disaster recovery measures
Difficulty in managing and optimizing data storage and processing costs
Inconsistent data access and sharing policies

Lack of clear ownership and accountability for Bl initiatives
Inadequate data governance and stewardship practices
Resistance to adopting new data analytics tools and techniques
Inefficient data migration and integration processes

Lack of transparency and visibility into data sources and processes
Inadequate data security and privacy controls

Difficulty in aligning data analytics capabilities with business needs
Limited ability to provide self-service Bl capabilities to end-users
Inadequate performance monitoring and optimization mechanisms

Lack of continuous improvement and feedback mechanisms for Bl processes



