High operating costs

Energy inefficiency

Maintenance issues

Lack of standardized processes

Poor communication between departments
Staff turnover and training

Guest complaints and feedback management
Security concerns

Compliance with regulations and standards
Technology integration and upgrades
Inventory management

Waste management

Emergency preparedness

Facility condition assessment
Sustainability initiatives

Renovation and refurbishment projects
Vendor management

Space utilization and optimization

Health and safety protocols

Pest control

Asset tracking and management

Water management

Noise control

Parking management

HVAC system maintenance



Laundry services

Internet connectivity and IT infrastructure
Accessibility for guests with disabilities
Food safety and hygiene

Room cleanliness and maintenance
Front desk operations

Housekeeping scheduling and staffing
Spa and wellness facility management
Pool and fitness center maintenance
Event planning and management
Conference room technology and equipment
Food and beverage service

Marketing and branding initiatives

Guest loyalty programs

Online reputation management

Staff scheduling and labor costs

Building security systems

Fire safety protocols

Laundry equipment maintenance

Waste disposal and recycling programs
Landscaping and outdoor maintenance
Noise complaints from guests or neighbors
Wi-Fi connectivity and speed

Health and wellness programs for staff

Budgeting and financial planning



